
Beacon Management Group, Inc.
989 Old Eagle School Road
Suite 805
Wayne, PA 19087

Telephone: 610-225-2363
Fax: 610-225-2364

Beacon Management Group (BMG) is
an international risk, claim, litigation
and audit management company that
provides innovative business solutions
to the insurance industry and investors.

Headquartered in Sun Prairie, Wisconsin,
Trachte Building Systems, Inc., is the leading
manufacturer and supplier of pre-engineered
steel building systems for the self-storage
industry. The company currently has over 200
employees with annual sales over $53 million
and installations in all 50 states.

Founded in 1901 by George and Arthur
Trachte, the small tin and furnace shop
originally fabricated an assortment of water
tanks, feed troughs, and tractor fenders.
Changing market trends and the growing
popularity of horseless carriages led the firm
to pioneer development of the all-steel garage.
By the late 1960s, Trachte was a key supplier
of pre-engineered steel buildings and mansard
(roof) systems for a number of national
fast-food chains and franchises including
Kentucky Fried Chicken.

Trachte entered the self-storage industry
by introducing one of the first all-steel
mini-warehouses in the country.
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Alliance Holdings, Inc.
Corporate Headquarters
711 York Road, 2nd Floor
Willow Grove, PA 19090

Telephone: 215-706-0873
Fax: 215-706-0877
Web Site: www.allianceholdings.com

Alliance Holdings, Inc.
Columbus Office
10 W. Broad St., Suite 1660
Columbus, OH 43215

Telephone: 614-365-9500
Fax: 614-365-9501
Web Site: www.allianceholdings.com

Alexander Marketing Services
277 Crahen Ave. NE
Grand Rapids, MI 49525

Telephone: 616-957-2000
Fax: 616-957-3514
Web Site: www.alexandermarketing.com

Founded in 1965, Alexander Marketing
Services (AMS) is one of the oldest,
largest and most successful marketing
agencies in the business-to-business
communications niche.

The Sharon Companies, Ltd.
959 Lake Road
Medina, OH 44256-2498

Telephone: 330-723-3225
Fax: 330-723-2350
Web Site: www.sharonstair.com

The Sharon Companies, Ltd. designs and
produces steel stair and railing systems
used in commercial, high rise residential
and industrial construction projects.

Trachte Building Systems, Inc.
314 Wilburn Road
Sun Prairie, WI 53590

Telephone: 800-356-5824
Fax: 800-981-9014
Web Site: www.trachte.com

Founded in 1901, Trachte Building
Systems is the leading manufacturer and
supplier of pre-engineered steel building
systems for the self-storage industry.
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Spotlight on
Trachte Building Systems, Inc.

Jamie Lindau

Sales Manager

Trachte Building
Systems, Inc.

In a recent interview,
Jamie Lindau, sales

manager for Trachte Building Systems,
Inc., stated, “I live and breathe self-storage
and I live and breathe Trachte.” A veteran
employee of 19 years, Jamie not only sells
Trachte storage systems to customers
throughout the United States, he also owns
some of these unique storage units himself.

Jamie currently directs a sales force of
10 regional managers plus 4 inside sales-
persons, and he frequently presents
seminars across the country that explain
how to enter and succeed in the self-storage
marketplace. His presentations provide
detailed information on the advantages as
well as the challenges of self-storage
ownership. To date, Jamie has seen Trachte
buildings in 47 of the 50 states in which
Trachte has buildings.

Spotlight Company Profile
One of Jamie’s recent achievements was the
sale of a new kind of Trachte structure to a
customer who had become disenchanted
with the work of their current supplier.
Upon completion, the 3-story building
featured an exclusive stud wall construction
that proved highly successful. “It was a
brand new product for us, and the customer
is very happy with it,” Jamie remarked.

Jamie’s family includes wife Karen, and
three grown children, Cameron, Elias and
Kyia. Following college, Jamie’s first sale
was to Trek Bicycle Corporation who
sponsored his around the world bicycle tour.
Although not as active in bicycling today,
Jamie’s interest in travel continues as a
hobby, and to date, he has visited 60
countries worldwide.
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Now, tens of millions of square feet later, self-storage systems from the single-story low
profile designs to multi-story buildings still represent the company’s primary business.
These facilities are backed by technical support and customer service to help provide
excellent business opportunities for operators of self-storage systems.

Trachte also operates two wholly owned subsidiaries, Trac-Rite Door Inc., a supplier of
roll-up doors that are used in the company’s storage facilities, and Fire Facilities, Inc., a
full-line supplier of fire department training towers.

continuedSpotlight on
Trachte Building Systems, Inc.

Our primary objective at Alliance Holdings has

always been simple: To create an enduring

diversified ESOP owned holding company that
maximizes our participants’ ESOP retirement

accounts while, at the same time, offering

profitable and mature ESOP companies solutions
to the unique problems they face. To achieve this objective, we have

followed a consistent strategy that includes bringing together a group

of like-minded companies that seek to maintain not only the indepen-
dence associated with ESOP ownership, but also seek to gain the

financial advantages and security that come from being a part of a

more diversified business base.

While easily stated, achieving our objective has required the hard

work and dedication of many talented individuals. We have been
fortunate with not only the individuals who have joined Alliance

Holdings but also with the companies we have partnered with as well

as the large group of ESOP practitioners that we have called on
repeatedly over the last several years. This group of practitioners has

provided us with invaluable feedback and has kept us focused.

Without them it would not have been possible for us to prove that our
objective is sound and that our business model can and will allow us

to create the first true enduring model for ESOP ownership.
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Understanding Your ESOP Statement
Follow this guide to understand your 2003 Plan Year ESOP Participant Statement
that you will be receiving in late September

SUMMARY OF YOUR ACCOUNT BALANCE AS OF DECEMBER 31, 2003

Starting Cash/Stock Employer Forfeitures Net Stock Stock Ending Vested
Balance Receipt Contribution Forfeitures Reallocated/ Investment Distributions Sold/ Purchased/ Balance Balance
01/01/03 Reinstated Income Exchanged Received 12/31/03

Alliance Holdings, Inc. Account (Alliance Holdings, Inc. Shares @ $ /Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Alexander Marketing Pre-Merger Account (Alliance Holdings, Inc. Shares @ $/Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Trachte Pre-Merger Account (Alliance Holdings, Inc. Shares @ $/Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Computer Methods Account (Computer Methods Corp. Shares @ $ /Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

TOTALS
All Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Stock Account 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Please note that this statement is intended to be as accurate as possible.  If an error has occurred in its preparation, the provisions of the plan document will govern and you will be entitled to a
corrected statement.  Please see the Plan Administrator if you believe an error exists.

* Cash Accounts are invested as directed by the Plan's trustee.

ALLIANCE HOLDINGS, INC.
EMPLOYEE STOCK OWNERSHIP PLAN AND TRUST

2003 PLAN YEAR PARTICIPANT STATEMENT

Name: DOE, JOHN
Status: ACTIVE

Fair Market Value Alliance Holdings, Inc.: $        /Share
Fair Market Value Computer Methods Corp.: $       /Share

Vested Percentage: 0% (Other Accounts)
Vested Percentage: N/A (Alexander Marketing Pre-Merger Account)
Vested Percentage: N/A (TBS Pre-Merger Account)

Starting Balance 01/01/03
Shows the shares and/or cash in your account
at the beginning of the plan year.

Cash/Stock Receipt
Shows any cash or shares transferred into
your account during the plan year, for example,
cash or stock transferred from another
retirement plan due to a plan acquisition.

Employer Contribution
Shows the employer cash or stock contributions
made to your account for the plan year.
Employer contributions are allocated to eligible
participant accounts based on their compensation.

Forfeitures
Shows any cash or stock forfeited from your
accounts. Forfeitures occur when participants
terminate employment before becoming fully
vested in their account balances. The forfeited
cash and stock is reallocated to other
participants based on their compensation.

Forfeitures Reallocated/Reinstated
Shows any non-vested cash or stock balances
forfeited from former employees’ non-vested
accounts and reallocated to your account if
you are an eligible participant.

Net Investment Income
Shows investment earnings (or losses), net of
any plan expenses, allocated to your account.

Distributions
Shows any cash or shares of stock distributed
to you during the plan year.

Stock Sold/Exchanged
If you are a former employee who received a
cash distribution during the plan year, this
column shows the stock in your account that
was converted to cash for the distribution. In
addition, this column shows any shares that
were exchanged for shares of Alliance
Holdings, Inc. stock during the plan year.

Stock Purchased/Received
This column shows any cash in your account
that was converted to stock to facilitate cash
distributions to former employees during the
plan year. This column also shows the shares
of Alliance Holdings, Inc. stock that were
allocated to your account in exchange for
other stock. For example, this column shows
the shares of Alliance Holdings, Inc. stock
that were credited to your account in
exchange for  a predecessor company’s stock.

Ending Balance 12/31/03
Shows the shares and/or cash in your account
at the end of the plan year, after the plan year’s
transactions occurred.

Vested Balance
Shows the cash and shares in your account that
are fully vested. In general, your account is
subject to a 7-year graded vesting schedule,
which is explained in your Summary Plan
Description. If you have an Alexander
Marketing Pre-Merger account, or a Pre-Merger
Trachte Account, that account is subject to a
6-year graded vesting schedule. Your vested
percentages are shown in the upper right corner
of your statement. The Vested Balance column
applies your vested percentage to each portion
of your account in the Ending Balance column
to show your vested portion. If you are not fully
vested when you terminate employment, the
non-vested portion of your account will be
forfeited and reallocated to other eligible
participants.

Total Cash/Stock Value
This line shows the fair market value of shares
in each portion of your account, plus the cash in
that portion of your account, at the end of the
plan year. The stock value is based on the fair
market value of Alliance Holdings, Inc. stock
and Computer Methods Corp. stock, as
determined by an independent appraiser. The
fair market values are shown in the upper left
corner of your statement. The Total Cash/Stock
Value line applies the fair market value to the
stock in each portion of your account to show
the combined value of cash and stock.

If you have additional questions regarding
your ESOP statement, contact our ESOP
Administrator Barbie Paul at 215-706-0873
x116, or paul@allianceholdings.com.
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Welcome Barbie Paul
In January 2004, Barbie L. Paul
joined Alliance Holdings as Manager
of Human Resources. In her previous
position, Ms. Paul was Benefits
Manager at Alliance Consulting
Group, an Information Technology

Consulting Firm servicing Fortune 1000 companies where
she was responsible for the management and administration
of all employee benefit programs for over 800 employees in
10 states. During Ms. Paul’s tenure with Alliance Consulting
Group she successfully completed “post-merger” integrations
of four separate 401(K) Plans with over $25 million in plan
assets into one cohesive plan in addition to rolling out
numerous supplemental and voluntary benefit programs.

Ms. Paul holds a Bachelor of Arts Degree (magna cum
laude) in English and History from Albright College,
and has also received her PHR (Professional in Human
Resources Management) Certification from Villanova
University. Ms. Paul is currently pursuing her Masters in
Human Resources Management at Holy Family University,
and currently serves on the Board of Directors for the
Society for Human Resources Management SEPA Chapter.

The latest phase of our strategy for creating an enduring

ESOP ownership model, which we refer to as “The Next

Step”, began in January of 2003 with 6 months of research
into a targeted list of ESOP companies with whom we

would like to share our vision. This research was followed

by 12 months on the road talking about our vision of
creating an enduring model of employee ownership with

these ESOP companies. After dozens of company meetings

across the nation, we’ve learned a lot about the financial
condition, management teams and product offerings of our

ESOP counterparts.

 We learned that these companies were interested in and/or

excited about the idea of being a part of an ESOP owned

holding company that could offer them autonomy and a
greater number of options to perpetuate strategic growth,

in addition to providing greater ownership benefits to their

employees. From these meetings we concluded that we
need to grow the size of our holding company to provide

those operating companies that join the Alliance Holdings’

family of companies with the access to capital that they
need to achieve their true potential. By doing so we will

also provide their ESOP participants with greater diversifi-

cation and we will be in a position to offer significantly
more options in providing liquidity to our participants.

Accordingly, we will seek to acquire 5 to 7 additional
operating companies over the next 18 to 24 months. We

have narrowed our focus to industrial and construction

product manufacturers and value-added distributors to
these industries having targeted over 150 companies that

meet our investment criteria. As previously stated, our long

term goal with these acquisitions is to build critical mass in
order to have flexibility in the way we and the companies

we partner with do business and to provide our ESOP

participants with a sound and secure retirement benefit.

We engaged Lou Paone and his team at the well known

investment banking firm of Houlihan Lokey Howard and
Zukin in March 2004 to help us execute this phase of our

business plan. Our discussions led to the idea of hosting a

national “Summit” for companies on our target list.

This Summit, or group meeting, will be held at the Rancho
Bernardo Inn in San Diego on September 20-22, 2004.

At the present time, we are expecting 25 to 30 companies

on our target list to attend the conference. The focus of
this Summit is to bring a group of independent companies

together to share our vision of the enduring ESOP owner-

ship model and allow participants the opportunity to share
their common issues and concerns with the group. In short,

our fact-finding and information-sharing event will pose the

question, “Your issues are our issues— how do we solve
them together?” The Summit will also be an occasion to

introduce the Alliance management team, the management

teams at our operating companies, and our advisors— plus
a chance for attendees to meet each other as future potential

business partners.

Our next edition of Alliance News will feature additional

details on the outcome of this groundbreaking conference.
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Understanding Your ESOP Statement
Follow this guide to understand your 2003 Plan Year ESOP Participant Statement
that you will be receiving in late September

SUMMARY OF YOUR ACCOUNT BALANCE AS OF DECEMBER 31, 2003

Starting Cash/Stock Employer Forfeitures Net Stock Stock Ending Vested
Balance Receipt Contribution Forfeitures Reallocated/ Investment Distributions Sold/ Purchased/ Balance Balance
01/01/03 Reinstated Income Exchanged Received 12/31/03

Alliance Holdings, Inc. Account (Alliance Holdings, Inc. Shares @ $ /Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Alexander Marketing Pre-Merger Account (Alliance Holdings, Inc. Shares @ $/Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Trachte Pre-Merger Account (Alliance Holdings, Inc. Shares @ $/Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Computer Methods Account (Computer Methods Corp. Shares @ $ /Share) - Not all participants have assets allocated to this Account.
Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stock Account (Shares) 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

TOTALS
All Cash Account* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Stock Account 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Total Cash/Stock Value $0.00 $0.00

Please note that this statement is intended to be as accurate as possible.  If an error has occurred in its preparation, the provisions of the plan document will govern and you will be entitled to a
corrected statement.  Please see the Plan Administrator if you believe an error exists.

* Cash Accounts are invested as directed by the Plan's trustee.

ALLIANCE HOLDINGS, INC.
EMPLOYEE STOCK OWNERSHIP PLAN AND TRUST

2003 PLAN YEAR PARTICIPANT STATEMENT

Name: DOE, JOHN
Status: ACTIVE

Fair Market Value Alliance Holdings, Inc.: $        /Share
Fair Market Value Computer Methods Corp.: $       /Share

Vested Percentage: 0% (Other Accounts)
Vested Percentage: N/A (Alexander Marketing Pre-Merger Account)
Vested Percentage: N/A (TBS Pre-Merger Account)

Starting Balance 01/01/03
Shows the shares and/or cash in your account
at the beginning of the plan year.

Cash/Stock Receipt
Shows any cash or shares transferred into
your account during the plan year, for example,
cash or stock transferred from another
retirement plan due to a plan acquisition.

Employer Contribution
Shows the employer cash or stock contributions
made to your account for the plan year.
Employer contributions are allocated to eligible
participant accounts based on their compensation.

Forfeitures
Shows any cash or stock forfeited from your
accounts. Forfeitures occur when participants
terminate employment before becoming fully
vested in their account balances. The forfeited
cash and stock is reallocated to other
participants based on their compensation.

Forfeitures Reallocated/Reinstated
Shows any non-vested cash or stock balances
forfeited from former employees’ non-vested
accounts and reallocated to your account if
you are an eligible participant.

Net Investment Income
Shows investment earnings (or losses), net of
any plan expenses, allocated to your account.

Distributions
Shows any cash or shares of stock distributed
to you during the plan year.

Stock Sold/Exchanged
If you are a former employee who received a
cash distribution during the plan year, this
column shows the stock in your account that
was converted to cash for the distribution. In
addition, this column shows any shares that
were exchanged for shares of Alliance
Holdings, Inc. stock during the plan year.

Stock Purchased/Received
This column shows any cash in your account
that was converted to stock to facilitate cash
distributions to former employees during the
plan year. This column also shows the shares
of Alliance Holdings, Inc. stock that were
allocated to your account in exchange for
other stock. For example, this column shows
the shares of Alliance Holdings, Inc. stock
that were credited to your account in
exchange for  a predecessor company’s stock.

Ending Balance 12/31/03
Shows the shares and/or cash in your account
at the end of the plan year, after the plan year’s
transactions occurred.

Vested Balance
Shows the cash and shares in your account that
are fully vested. In general, your account is
subject to a 7-year graded vesting schedule,
which is explained in your Summary Plan
Description. If you have an Alexander
Marketing Pre-Merger account, or a Pre-Merger
Trachte Account, that account is subject to a
6-year graded vesting schedule. Your vested
percentages are shown in the upper right corner
of your statement. The Vested Balance column
applies your vested percentage to each portion
of your account in the Ending Balance column
to show your vested portion. If you are not fully
vested when you terminate employment, the
non-vested portion of your account will be
forfeited and reallocated to other eligible
participants.

Total Cash/Stock Value
This line shows the fair market value of shares
in each portion of your account, plus the cash in
that portion of your account, at the end of the
plan year. The stock value is based on the fair
market value of Alliance Holdings, Inc. stock
and Computer Methods Corp. stock, as
determined by an independent appraiser. The
fair market values are shown in the upper left
corner of your statement. The Total Cash/Stock
Value line applies the fair market value to the
stock in each portion of your account to show
the combined value of cash and stock.

If you have additional questions regarding
your ESOP statement, contact our ESOP
Administrator Barbie Paul at 215-706-0873
x116, or paul@allianceholdings.com.
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Welcome Barbie Paul
In January 2004, Barbie L. Paul
joined Alliance Holdings as Manager
of Human Resources. In her previous
position, Ms. Paul was Benefits
Manager at Alliance Consulting
Group, an Information Technology

Consulting Firm servicing Fortune 1000 companies where
she was responsible for the management and administration
of all employee benefit programs for over 800 employees in
10 states. During Ms. Paul’s tenure with Alliance Consulting
Group she successfully completed “post-merger” integrations
of four separate 401(K) Plans with over $25 million in plan
assets into one cohesive plan in addition to rolling out
numerous supplemental and voluntary benefit programs.

Ms. Paul holds a Bachelor of Arts Degree (magna cum
laude) in English and History from Albright College,
and has also received her PHR (Professional in Human
Resources Management) Certification from Villanova
University. Ms. Paul is currently pursuing her Masters in
Human Resources Management at Holy Family University,
and currently serves on the Board of Directors for the
Society for Human Resources Management SEPA Chapter.

The latest phase of our strategy for creating an enduring

ESOP ownership model, which we refer to as “The Next

Step”, began in January of 2003 with 6 months of research
into a targeted list of ESOP companies with whom we

would like to share our vision. This research was followed

by 12 months on the road talking about our vision of
creating an enduring model of employee ownership with

these ESOP companies. After dozens of company meetings

across the nation, we’ve learned a lot about the financial
condition, management teams and product offerings of our

ESOP counterparts.

 We learned that these companies were interested in and/or

excited about the idea of being a part of an ESOP owned

holding company that could offer them autonomy and a
greater number of options to perpetuate strategic growth,

in addition to providing greater ownership benefits to their

employees. From these meetings we concluded that we
need to grow the size of our holding company to provide

those operating companies that join the Alliance Holdings’

family of companies with the access to capital that they
need to achieve their true potential. By doing so we will

also provide their ESOP participants with greater diversifi-

cation and we will be in a position to offer significantly
more options in providing liquidity to our participants.

Accordingly, we will seek to acquire 5 to 7 additional
operating companies over the next 18 to 24 months. We

have narrowed our focus to industrial and construction

product manufacturers and value-added distributors to
these industries having targeted over 150 companies that

meet our investment criteria. As previously stated, our long

term goal with these acquisitions is to build critical mass in
order to have flexibility in the way we and the companies

we partner with do business and to provide our ESOP

participants with a sound and secure retirement benefit.

We engaged Lou Paone and his team at the well known

investment banking firm of Houlihan Lokey Howard and
Zukin in March 2004 to help us execute this phase of our

business plan. Our discussions led to the idea of hosting a

national “Summit” for companies on our target list.

This Summit, or group meeting, will be held at the Rancho
Bernardo Inn in San Diego on September 20-22, 2004.

At the present time, we are expecting 25 to 30 companies

on our target list to attend the conference. The focus of
this Summit is to bring a group of independent companies

together to share our vision of the enduring ESOP owner-

ship model and allow participants the opportunity to share
their common issues and concerns with the group. In short,

our fact-finding and information-sharing event will pose the

question, “Your issues are our issues— how do we solve
them together?” The Summit will also be an occasion to

introduce the Alliance management team, the management

teams at our operating companies, and our advisors— plus
a chance for attendees to meet each other as future potential

business partners.

Our next edition of Alliance News will feature additional

details on the outcome of this groundbreaking conference.



Beacon Management Group, Inc.
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Suite 805
Wayne, PA 19087

Telephone: 610-225-2363
Fax: 610-225-2364

Beacon Management Group (BMG) is
an international risk, claim, litigation
and audit management company that
provides innovative business solutions
to the insurance industry and investors.

Headquartered in Sun Prairie, Wisconsin,
Trachte Building Systems, Inc., is the leading
manufacturer and supplier of pre-engineered
steel building systems for the self-storage
industry. The company currently has over 200
employees with annual sales over $53 million
and installations in all 50 states.

Founded in 1901 by George and Arthur
Trachte, the small tin and furnace shop
originally fabricated an assortment of water
tanks, feed troughs, and tractor fenders.
Changing market trends and the growing
popularity of horseless carriages led the firm
to pioneer development of the all-steel garage.
By the late 1960s, Trachte was a key supplier
of pre-engineered steel buildings and mansard
(roof) systems for a number of national
fast-food chains and franchises including
Kentucky Fried Chicken.

Trachte entered the self-storage industry
by introducing one of the first all-steel
mini-warehouses in the country.
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Alexander Marketing Services
277 Crahen Ave. NE
Grand Rapids, MI 49525

Telephone: 616-957-2000
Fax: 616-957-3514
Web Site: www.alexandermarketing.com

Founded in 1965, Alexander Marketing
Services (AMS) is one of the oldest,
largest and most successful marketing
agencies in the business-to-business
communications niche.

The Sharon Companies, Ltd.
959 Lake Road
Medina, OH 44256-2498

Telephone: 330-723-3225
Fax: 330-723-2350
Web Site: www.sharonstair.com

The Sharon Companies, Ltd. designs and
produces steel stair and railing systems
used in commercial, high rise residential
and industrial construction projects.

Trachte Building Systems, Inc.
314 Wilburn Road
Sun Prairie, WI 53590

Telephone: 800-356-5824
Fax: 800-981-9014
Web Site: www.trachte.com

Founded in 1901, Trachte Building
Systems is the leading manufacturer and
supplier of pre-engineered steel building
systems for the self-storage industry.
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Spotlight on
Trachte Building Systems, Inc.
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In a recent interview,
Jamie Lindau, sales

manager for Trachte Building Systems,
Inc., stated, “I live and breathe self-storage
and I live and breathe Trachte.” A veteran
employee of 19 years, Jamie not only sells
Trachte storage systems to customers
throughout the United States, he also owns
some of these unique storage units himself.

Jamie currently directs a sales force of
10 regional managers plus 4 inside sales-
persons, and he frequently presents
seminars across the country that explain
how to enter and succeed in the self-storage
marketplace. His presentations provide
detailed information on the advantages as
well as the challenges of self-storage
ownership. To date, Jamie has seen Trachte
buildings in 47 of the 50 states in which
Trachte has buildings.

Spotlight Company Profile
One of Jamie’s recent achievements was the
sale of a new kind of Trachte structure to a
customer who had become disenchanted
with the work of their current supplier.
Upon completion, the 3-story building
featured an exclusive stud wall construction
that proved highly successful. “It was a
brand new product for us, and the customer
is very happy with it,” Jamie remarked.

Jamie’s family includes wife Karen, and
three grown children, Cameron, Elias and
Kyia. Following college, Jamie’s first sale
was to Trek Bicycle Corporation who
sponsored his around the world bicycle tour.
Although not as active in bicycling today,
Jamie’s interest in travel continues as a
hobby, and to date, he has visited 60
countries worldwide.
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Now, tens of millions of square feet later, self-storage systems from the single-story low
profile designs to multi-story buildings still represent the company’s primary business.
These facilities are backed by technical support and customer service to help provide
excellent business opportunities for operators of self-storage systems.

Trachte also operates two wholly owned subsidiaries, Trac-Rite Door Inc., a supplier of
roll-up doors that are used in the company’s storage facilities, and Fire Facilities, Inc., a
full-line supplier of fire department training towers.
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Our primary objective at Alliance Holdings has

always been simple: To create an enduring

diversified ESOP owned holding company that
maximizes our participants’ ESOP retirement

accounts while, at the same time, offering

profitable and mature ESOP companies solutions
to the unique problems they face. To achieve this objective, we have

followed a consistent strategy that includes bringing together a group

of like-minded companies that seek to maintain not only the indepen-
dence associated with ESOP ownership, but also seek to gain the

financial advantages and security that come from being a part of a

more diversified business base.

While easily stated, achieving our objective has required the hard

work and dedication of many talented individuals. We have been
fortunate with not only the individuals who have joined Alliance

Holdings but also with the companies we have partnered with as well

as the large group of ESOP practitioners that we have called on
repeatedly over the last several years. This group of practitioners has

provided us with invaluable feedback and has kept us focused.

Without them it would not have been possible for us to prove that our
objective is sound and that our business model can and will allow us

to create the first true enduring model for ESOP ownership.


